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A six-part series by David Koutsoukis

1. Be kind to yourself!
Developing student self-esteem and 

resiliency
‘Who wants to live a happy life?’ I ask, as a 
sea of hands stretch toward the sky.
‘Who wants to be successful?’ I continue.
‘Yeah, yeah!’ yell a group of kids from the 
back of the room.
‘So, who’d like to know how to become 
happy and successful?’
‘Me!’ replies the crowd with enthusiasm.
‘All right then, let me share with you the 
secret to becoming happy and successful. 
Put your hands up in the air like this … 
with six fingers pointing upwards. These 
fingers represent the six things you need to do in order to be happy and 
successful in life. These six things give you a “recipe for life” and act as 
guidelines to help you make good decisions.
‘The “law of attraction” says that “whatever you are thinking and feeling, 
plus your actions, is creating your future”. The “Six kinds of best” will 
help you think, feel and act in a positive way, and, in turn, will help create 
a positive future for you!’
This is how I start my motivational presentation for kids entitled, ‘Make 
the “Six kinds of best” your personal quest!’

Over my twenty-
year period of work 
in schools, both 
as a teacher and 
education consultant, 
one conspicuous 
observation has been 
that students who 
achieve high marks 
have a strong internal constitution. In other words, they know 
what’s important to them and they stick to their ‘internal rules’. 
(For the most part.) On the other hand, kids who struggle with 
school and life lack this ‘internal compass’ and, consequently, 
their behaviour is ‘all over the place’. This internal compass is, of 
course, our values.
A great number of our children receive a great values base at 
home. But with the busyness of life these days, many children 
don’t receive the values inculcation that they need. The ‘Six 
kinds of best’ provides a simple framework to help teachers 
and parents articulate what good values are and gives students 
signposts to point them in the right direction when they get to 
‘crossroad’ moments in their lives—times when they need to 
make important decisions. By teaching the ‘Six kinds of best’, 
we are giving our children a simple, consistent and meaningful 
message that will help them remember what they need to do in 
order to become happy and successful individuals.
The ‘Six kinds of best’ are:
1. Be kind to yourself 2. Be kind to others
3. Be kind to the environment 4. Be the learning kind
5. Be the achieving kind 6. Be the community kind
In this article, we focus on the first kind of best, ‘Be kind to 
yourself ’.
Being kind to yourself is about developing self-esteem and 
resiliency. It is no coincidence that this is the first kind of best. 
Without self-esteem and resiliency, it is very difficult to get 
children thinking about being kind to others or the environment, 
to be concerned about achievement and learning or about being 
a positive member of the community.
Research shows that self-esteem in children predicates success 
in later life. A study by the London School of Economics’ Centre 
for Economic Performance found clear evidence that students 
with high self-esteem at the age of ten would earn more money 
in later life than those with higher academic abilities. (Not that 
money is everything!) Basically, it found that children with a high 
level of self-esteem do much better in later life that those with 
low self-esteem.
So, how do we teach self-esteem and resiliency? With a lot of 
patience and persistence—and with some useful tools. Here are 
a few ideas to help you teach your children how to be ‘kind to 
themselves’.

Key pointers

How to encourage self-esteem  
and resiliency

Encourage your students to:
 1.1 be proud of their uniqueness
 1.2 develop a sense of identity
 1.3 know their strengths and work on their weaknesses 
 1.4 exercise regularly
 1.5 eat well
 1.6 sleep well
 1.7 take time to relax
 1.8 minimise physical risks
 1.9 keep learning and growing
 1.10 strive for success
 1.11 love, and value the love of others
 1.12 develop a circle of quality friends
 1.13 stand up for themselves
 1.14 make good choices
 1.15 forgive themselves if they make mistakes
 1.16 be positive
 1.17 be useful
 1.18 have some fun
 1.19 be proud of the things they say and do.

Download free ‘Be kind to yourself ’ lesson plans at www.sixkindsofbest.com
Students at Riverton Primary School enjoying ‘Six kinds of best’

Teaching values for life
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Seven ways to help teach 
children to ‘be kind to 
themselves’
1. Teach children the ‘Six kinds of best’ 

affirmation so they internalise the core 
values.

2. Articulate what being kind to yourself 
means. See the key pointers on the 
previous page. Put up a poster to remind 
students.

3. Teach lessons on the key pointers from 
the Values education toolkit books. Free 
downloads also available at  
<www.sixkindsofbest.com>.

4. Use ‘Six kinds of best’ language. 
For example; If someone is putting 
themselves down, say to them ‘Come 
on Mary, be kind to yourself ’. Or if a 
student gets ‘out’ in a game and doesn’t 
get upset, say ‘Well done John, that’s 
being kind to yourself!’

5. Catch children being kind to themselves. 
Give them an ‘I am kind to myself ’ 
sticker or certificate. These are available 
as free downloads. Better still, ask 
children to praise each other when they 
see good examples.

6. Use an individual or class progress chart 
to reinforce positive examples of good 
self-esteem and resiliency.

7. Create a ‘Be kind to yourself ’ class 
display. Find examples at  
<www.sixkindsofbest.com>.

Ten indicators of good 
self-esteem and resiliency
Children with good self-esteem and resiliency 
will generally:
1. behave well
2. have a positive outlook and use positive 

language
3. compliment others and won’t use put-

downs
4. downplay and accept mistakes or losses in 

games
5. ‘have a go’ at new things
6. show initiative
7. tend not to have outbursts of anger
8. recognise and acknowledge their strengths 

without bragging
9. believe that their limitations can be 

improved upon
10. have confidence, but be humble.

Give your children ‘Six kinds of 
best’
The ‘Six kinds of best’ Values education toolkit 
resources have all the tools you need to teach 
values in your school. Why not help your 
children become the best that they can be 
by giving them ‘Six of the best’. Many of the 
resources are also suitable for parents.
David Koutsoukis is a speaker, consultant and author 
who helps educators build positive and productive 
classrooms and schools. He runs professional 
development seminars on ‘Creative tools for teaching 
values’ in most capital cities. For more information 
visit <www.schoolmasters.com.au>.

Free downloads available from www.sixkindsofbest.com

1 2

3 4

5 6

Make the six kinds of best your personal quest!  Progress chart

Name Respect yourself Rspect others Value the environment Seek knowledge and be a 
lifelong learner

Achieve your potential
Be responsible and 

contribute positively to 
society

Well 
done,
you’re 
a star!

Be kind to yourself Be kind to others Be kind to the environment Be learning kind Be the achieving kind Be the community kind

Six kinds of best Progress Well done! Instructions

Be kind to yourself

Be kind to others

Be kind to the 
environment

Be learning kind

Be the achieving kind

Be the community 
kind

Make the six kinds your personal quest!   Progress chartMake the six kinds your personal quest!   Progress chart Name:
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Posters

Books

Progress charts Stickers

Bookmark

Available from your local R.I.C. educational resources supplier, Dominie or www.sixkindsofbest.com

Free downloads at  www.sixkindsofbest.com



Teaching values for life
2. Be kind to others!
Building quality relationships

‘Relationships are the foundation of all 
achievement’ is a great saying used by 
my friend Brett Reid and the first time 
heard it I thought, ‘Yes, that is so true!’ 
When you think about it, successful 
people build good relationships. For 
example, successful sales people 
build good relationships with their 
customers … and sell them lots 
of stuff; good sporting coaches 
build good relationships with their 
players … and get good results; 
and, of course, good teachers build 
good relationships with their students 
… and achieve good outcomes. I sometimes hear 
people say, ‘I don’t care what people think about me, that’s just 
who I am’. If relationships are the foundation of all achievement, 
I can’t help but think that people who think like that are doing 
themselves a disservice and limiting their chance of success in 
many facets of their life.
So, how can we encourage our students to build good 
relationships? Some might say we need to encourage students 
to apply the ‘golden rule’. The golden rule, of course, is ‘Do 
unto others as you would have them do unto you’. Funnily 
enough, I don’t agree with this, as I believe that the golden 
rule is flawed. For example, some boys love being put into a 
headlock by their mates and assume that everyone else likes 
it too—which of course is not necessarily the case. I actually 
prefer the ‘platinum rule’ by Dr Tony Alessandra: ‘Do unto 
others as they would like to be done unto’; or, in other 
words, ‘Treat others the way they like to be treated’.
Many students seem to live by the Billy 
Connolly version of the famous quote, 

‘Before you criticise someone, walk a mile in their 
shoes …’, when he adds ‘… after that who cares, 
you’re mile away and you’ve got their shoes!’ 
We need to encourage our students to build 
relationships by empathising with others and 
considering different viewpoints. So how do we 
do this?

As we all know, many of our children are tuned 
into radio station WIIFM (What’s In It For Me). 
This means that the first thing we need to do 
is get them to recognise the positive benefits 
of building relationships. We need to reinforce 
the fact that relationships are the foundation 
of all achievement, and that if they want to be 
successful they need to value and work at 
building good relationships—they don’t ‘just 

happen’. At the risk of being clichéd, I like to use sayings like 
‘What goes around, comes around’, or ‘The world is like a 
mirror; if you smile into it, it will smile back’ (and, of course, if 
you frown into it, it will frown back). I also find that students 
respond to the word ‘karma’ because I guess they think it is 
pretty cool. For younger students, I like to explain karma as ‘If 
you are nice to people, good things happen. If you are mean to 
people, bad things happen’.
It would be great, of course, for all kids to be intrinsically or 
naturally ‘kind to others’, but empathy and pathos come more 

naturally to some people than others. This is why I believe 
we need to give our children a framework that ‘being 

kind to others’ is in fact ‘being kind to yourself’. 
Examine the 16 key pointers to focus upon the 
steps required to encourage your students to ‘be 
kind to others’. You will also find seven strategies 
to help you articulate these key pointers using 
a values based approach. If we can get our 
children to form the habit of ‘being 

kind to others’, it will 
hopefully become 
internalised as a 
positive value that 
will help them lead 

a happy and successful life.

Key pointers
How to build quality relationships
Encourage your students to:
2.1 value relationships 
2.2 respect the rights of others 
2.3 be polite and use good manners 
2.4 praise people who do things well 
2.5 develop good people skills 
2.6 work at building and maintaining relationships 
2.7 be tolerant and understanding of difference 
2.8 respect other points of view 
2.9 don’t bully or put others down 
2.10 seek a fair go for all 
2.11 manage and resolve conflict 
2.12 cooperate and be a team player 
2.13 support and include others 
2.14 value family life 
2.15 treat others the way they need to be treated 
2.16 be prepared to forgive.

Students at Riverton Primary 
School being kind to others.

A six-part series by David Koutsoukis
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Seven ways to teach children to  
‘be kind to others’

1. Teach children the ‘Six kinds of best’ 
affirmation so they internalise the core 
values.

2. Articulate what being kind to others 
means. See the key pointers on the 
opposite page. Put up a poster to 
remind students.

3. Teach lessons on the key pointers 
from the Values education toolkit 
books. Free downloads available at 
<www.sixkindsofbest.com>.

4. Use ‘Six kinds of best’ language; for 
example, if someone is sharing say, 
‘Well done Sam, that’s being kind 
to others’. Or if they are annoying 
someone else say, ‘Ava, that’s not 
being kind to others is it?’

5. Catch children being kind to others. 
Give them an ‘I am kind to others’ 
sticker or certificate. Better still, get 
children to praise each other when 
they see good examples of kindness. 

6. Use an individual or class progress 
chart to reinforce positive examples of 
good people skills.

7. Create a ‘Be kind to others’ class 
display.

Ten good ‘people skills’ to 
help students build positive 

relationships

Encourage your students to:
1. smile
2. use good manners, like saying 

‘please’ and ‘thank you’
3. acknowledge others when they meet 

them by looking at them and saying 
‘hello’ 

4. use greetings like ‘hello’, ‘goodbye’, 
‘good morning’ and ‘good afternoon’

5. use people’s names
6. look at people when talking to them
7. listen
8. accept differences
9. respect the opinions of others
10. give compliments.

Give your children ‘Six kinds of best’

This article is the second in a series of six 
articles based on the ‘Six kinds of best’ 
concept. The concept provides a simple 
framework to help teachers and parents 
articulate what good values are and 
gives students signposts to point them 
in the right direction when they get to 
‘crossroad’ moments in their lives—times 
when they need to make important 
decisions. By teaching the ‘Six kinds of 
best’ we are giving our children a simple, 
consistent and meaningful message that 
helps them remember what they need 
to do in order to become happy and 
successful individuals.

Make the six kinds of best your personal quest!  Progress chart

Name Respect yourself Rspect others Value the environment Seek knowledge and be a 
lifelong learner

Achieve your potential
Be responsible and 

contribute positively to 
society

Well 
done,
you’re 
a star!

Be kind to yourself Be kind to others Be kind to the environment Be learning kind Be the achieving kind Be the community kind
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Available from your local R.I.C. Publications educational resources supplier, Dominie or www.sixkindsofbest.com

Free downloads at  www.sixkindsofbest.com
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Teaching values for life!
A six-part series by David Koutsoukis

3. Be kind to the environment!
Encourage your students to respect 
and value the environment

‘Don’t it always seem to go, that you don’t know 
what you’ve got ’til it’s gone.
They paved paradise and put up a parking 
lot.’
So sang Joni Mitchell in her 1970s hit 
‘Big yellow taxi’. This song reflects 
two key points that can help us 
teach our students to ‘be kind to 
the environment’. Firstly, the song 
communicates an environmental 
message. It laments the destruction of 
vegetation (and, therefore, wildlife) in 
the wake of progress and urbanisation. 
It urges us to reflect on our actions in 
regard to the environment and to consider 
what the consequences of not doing so may 
be. This, of course, is the type of attitude that 
we want to instil in our students.
The second point we can take from this song is that the use 
of music can be a very effective way of teaching values.
It must be remembered that the teaching of values is quite 
different from the teaching of other subjects. Most of our 
subjects deal with factual information such as 1 + 1 = 2, 
or that the capital city of New Zealand is Wellington. To 
achieve success in these subjects, students have to be 
able to recall information or a formula. However, with values 
we are talking about changing people’s behaviour—and we 
don’t change behaviour by just standing at the front of the 
classroom and giving out information. To change behaviour, 
we need to connect with our students by involving their 
hearts and minds. This may be through the emotional 
connection we have with them, it may be through the real-
life examples and role models we show them, or it may be 
through the engaging teaching strategies we use.

Using music
Music is a great tool for engaging 
students and connecting with their 
hearts and minds. Most of us 
have been emotionally affected 
by music, so it makes sense 
that music can help us connect 
content with emotions in order 
to promote positive behaviour. 
Some environmentally themed 
songs that come to mind 
include ‘Big yellow taxi’ by 
Joni Mitchell, ‘Blue sky 
mining’ by Midnight Oil and 
‘Rip rip woodchip’ by John 
Williamson.
There are many ways 
you can use music 

to teach values, from 
playing the song and 

discussing its themes, to 
getting the students to write their own lyrics. I have had 
a lot of success in the past with getting students to write 
parodies of existing songs to the theme of whatever topic 
you are dealing with. A couple of websites that contain 
environmental songs are <www.songsforteaching.com/
environmentsongs.htm> and <www.classroomclassics.com/
environment.html>.

Using the Internet
The Internet, of course, is another great way to engage 
students in their learning and there are a number of 
great sites that encourage students to ‘be kind to the 
environment’. Some of them contain lesson plans, others 
can be used for research assignments, and some even 
have interactive games. Here is a selection for you to check 
out:

<www.gould.edu.au> Includes teacher resources and 
school projects, and make sure you check the links to 
their interactive websites such as <www.futurescapes.
com.au> and <www.gould.edu.au/foodwebs>. 
<www.environment.gov.au> A federal government 
sustainability education website with lots of links to 
Australian environmental sites. More suited for teacher 
information.
<www.ecokids.ca> A great Canadian website aimed at 
young kids. Make sure you check out the games and 
activities.

Real life
Another way to connect with students’ hearts and minds 
is to have them to participate in real-life environmental 
activities. Teachers have been doing this for years with 
activities such as recycling programs, clean-up projects 
and excursions to environmental centres. Why not get 
your students to do some environmental ‘stuff’. Some 
great places/projects I have seen schools visit or become 
involved in include:

the school to keep clean (grounds or gardens)

Key pointers
How to encourage your students to respect and value 
the environment.
Encourage your students to be aware that we need 
to:

3.1 clean up after ourselves
3.2 keep the land, air and waterways clean
3.3 recycle what we can and not waste
3.4 save water
3.5 conserve energy
3.6 care for natural habitats, wildlife and 

endangered species
3.7 use environmentally friendly products
3.8 consider environmentally friendly energy 

sources
3.9 consider using resources that can be replaced
3.10 value our cultural heritage.
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Have fun!
I am sure that you are already doing lots of great things to 
encourage your students to ‘be kind to the environment’, 
but I hope this article has given you a few more ideas. 
Always remember that, by teaching values in your 
classroom, you are planting seeds for the future that will 
not only help your students be the best that they can be, 
but will help create a positive future for all humanity. Never 
forget the difference that you make!

Seven ways to teach children to ‘be kind to the 
environment’
1. Teach children the ‘Six kinds of best’ affirmation so 

they internalise the core values.
2. Articulate what being ‘kind to the environment’ means. 

See the key pointers on the opposite page and put up a 
poster to remind students.

3. Teach lessons on the key pointers from the Values 
Education Toolkit books. Free downloads are available 
at <www.sixkindsofbest.com>.

4. Use ‘Six kinds of best’ language. For example, if 
someone is cleaning up after themselves say, ‘Well 
done, Ava, that’s being kind to the environment’. Or if 
they drop some rubbish say, ‘Oscar, that’s not being 
kind to the environment, is it?’

5. Catch children being kind to the environment. Give 
them an ‘I am kind to the environment’ sticker or 
certificate. Better still, get children to praise each other 
when they see examples of other children being kind to 
the environment. 

6. Use an individual or class progress chart to reinforce 
positive examples of environmental awareness.

7. Create a ‘Be kind to the environment’ class display.

Ten simple things your students can do 
to respect and value the environment
Encourage your students to:

1. put away things after they use them

2. turn off lights after they leave a room

3. use the appropriate button in a dual flush toilet 

4. reduce the amount of time they spend in the shower

5. put old clothes into recycling bins

6. encourage their parents to use reusable shopping 
bags

7. put used cool drink containers into recycling bins

8. make a donation for an endangered species cause

9. not leave the tap running while they clean their teeth

10. pick up rubbish, even if they didn’t drop it.

Give your children ‘Six kinds of best’
This article is the second in a series of six articles based 
on the ‘Six kinds of best’ concept. The concept provides a 
simple framework to help teachers and parents articulate 
what good values are and gives students signposts to point 
them in the right direction when they get to ‘crossroad’ 
moments in their lives—times when they need to make 
important decisions. By teaching the ‘Six kinds of best’ we 
are giving our children a simple, consistent and meaningful 
message that helps them remember what they need to do in 
order to become happy and successful individuals.

1 2

3 4

5 6

For more information on the ‘Six kinds of best’ Values education 
toolkit resources visit <www.sixkindsofbest.com>.
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Teaching values for life!
A six-part series by David Koutsoukis

4. Be the learning kind!
Encourage your students to become 
lifelong learners by being positive 
about learning
It is said that Albert Einstein was unable to speak properly 
when he was nine years old. Apparently his parents and 
teachers thought he might be mentally disabled. Isn’t it 
amazing the disguises that some of the world’s most brilliant 
minds have? Perhaps you have some ‘Young Einsteins’ in your 
class and don’t know it!

There are many things that I admire about 
Einstein, including his enquiring mind 
and attention to detail. One of things 
I really like is his quote that says ‘I 
have no special talents, I am only 
passionately curious’. Don’t you 
love that? Not only does this 
illustrate his humility, but I 
would argue that this quote 
outlines one of our key 
objectives as educators—to 
encourage our students to 
be ‘passionately curious’.

Learning heros
Albert Einstein is one of my 
learning heroes. This phrase 
was coined by another 
of my learning heroes, 
educator Glenn Capelli. A 
‘learning hero’ is someone 
whom you admire and can learn 

necessarily teachers (although many 
of mine are) but people we can learn 
from through their words and actions. 
Some examples from throughout history 

which fi t the ‘Six kinds of best’ theme include: Helen Keller 
(be kind to yourself), Florence Nightingale (be kind to others), 
Steve Irwin (be kind to the environment), Edward de Bono 
(the learning kind), Thomas Edison (the achieving kind) and 
Mahatma Ghandi (the community kind).

I have found that students relate very well to learning 
concepts if they are linked in context to real-life examples 
such as learning heroes. This has particularly been the case 
with low-achieving students who are good at sport. I have 
used many examples of the positive attributes of successful 
sportspersons (such as footballers) to illustrate the kind of 
qualities students will need if they want to ‘be like them’. 

Examples might include values such as persistence, 
dedication, cooperation and teamwork.

What learning heroes can you use with 
your students?

Be a learning hero
Another of my biggest learning 

heroes was my late father, Albert 
Koutsoukis (yes, another Albert). 
Dad was also a teacher who 
was passionate about learning 
and, in particular, about 
history. I have vivid memories 
of Dad’s huge book collection, 
and of him sitting in his chair 
reading the The rise and fall 
of the Third Reich. Dad was so 
passionate about history that 

he wrote some 52 books on the 
subject!

So, what did I learn from Dad 
about learning? Books are good. 

Ask lots of questions. (We used to play 
a game called ‘Questions’ where Dad 

would test my knowledge.) Knowledge 
will help you be successful. Being passionate 

about something makes you feel good. Being 
persistent will help you achieve your goals and make you 

feel good (I still wear Dad’s ring today that reminds me that I 
am going to write 53 books!) Today, these are lessons I pass 
on to my own children.

However, perhaps the most important ‘lesson’ Dad gave 
me for my role as an educator was when he said, ‘David, my 
job as a teacher is to make whatever I am teaching sound 
like the most interesting and important thing my students 
could possibly know at that particular time’. And he did that 
through his obvious passion for his topic and the enthusiasm 
of his delivery. I taught with Dad for a time, and many of 
his students would say to me ‘Your Dad makes history so 
interesting!’

So, are you a learning hero? Are you passionate about 
learning, and are you ‘passing the learning bug’ onto your 
students?

Seeders and zoomers
Sometimes, as educators, we can become disheartened when 
we don’t see much (if any) improvement in the progress of 
our students. We feel that what we are doing is not making 

Key pointers
How to encourage your students to become life-long 
learners by being positive about learning.
Encourage your students to be aware that we need to:

4.1 be positive about learning 

4.2 seek knowledge about self, others and the   
 world around us  

4.3 recognise the value of knowledge 

4.4 have an enquiring mind—be curious  

4.5 determine how we learn best  

4.6 have an open mind 

4.7 be a critical thinker 

4.8 have a global perspective 

4.9 seek learning opportunities everywhere 

4.10 keep learning.
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a difference (which is what Einstein’s teachers must have 
thought). But obviously, along the way, Einstein’s teachers 
did make a difference—and so will you. Glenn Capelli 
explains why some students ‘get it’ straight away and why 
others take a bit longer with his ‘Seeders and zoomers’ 
concept.

‘Seeders’, on the other hand, take a bit longer. They 
might get it after 10 minutes, 10 days, 10 months or 10 
years! But it was you who ‘planted the seed’. 

So, thank you Super Teacher for the wonderful job you 
do. Keep making a difference by encouraging your 
students to ‘be the learning kind’.

Give your children ‘Six kinds of best’
This article is the fourth in a series of six articles based on 
the ‘Six kinds of best’ concept. The concept provides a 
simple framework to help teachers and parents articulate 
what good values are and gives students signposts 
to point them in the right direction when they get to 
‘crossroad’ moments in their lives—times when they need 
to make important decisions. By teaching the ‘Six kinds 
of best’ we are giving our children a simple, consistent 
and meaningful message that helps them remember what 
they need to do in order to become happy and successful 
individuals.

Ten simple things you can encourage 
your students to do to become lifelong 
learners
Encourage your students to:
1. read every day
2. read nonfi ction as well as fi ction
3. buy lots of books and start their own book collection  
 at home 
4. visit the library 
5. ask lots of questions
6. look up answers to questions or solutions to problems  
 on the Internet
7. fi nd learning heroes
8. read newspapers (while keeping a positive mindset)
9. watch documentaries
10. keep a learning journal – ‘what I have learned   
 today is …’

For more information on the ‘Six kinds of best’ Values 
education toolkit resources, visit <www.sixkindsofbest.com>.

 Seven ways to teach children to ‘be 
the learning kind’

 1. Teach children the ‘Six Kinds of Best’ affi rmation so they   
 internalise the core values.

 2. Articulate what ‘being the learning kind’ means. See the   

 3. Teach lessons on the key pointers from the Values   
 education toolkit books. Free downloads available at    
 <www.sixkindsofbest.com>.

 4.
 someone is demonstrating good learning qualities say,   

 5. Catch children being the learning kind. Give them an   
 ‘I am the learning kind’ sticker or certifi cate.Better still,    
 get children to praise each other when they see examples  
 of other children being the learning kind.

 6.
 positive examples of learning.

 7. Create a ‘Be the learning kind’ class display.
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Teaching values for life!
A six-part series by David Koutsoukis

5. Be the achieving kind!
Encourage your students to think 
positively and achieve their potential.
When my eldest son first started reading I was, like most 
parents, very proud of his efforts. I recall having a discussion 
at the time with my dad about how thrilled I was that he 
was reading. I vividly remember Dad saying ‘And now it’s 
your great responsibility to help him continue to achieve his 
potential’. Those words resonated deeply with me and made 
me think about the fact that most successful people I knew, 
both personally and by reputation, had 
a strong support base to encourage 
them and help them achieve their 
potential. These ‘significant others’ 
included parents, family, teachers, sports 
coaches and other caring people in the 
community.

As parents and teachers, we especially 
have a great responsibility to help our 
children and students achieve their 
potential—it’s our job!

Achievement with 
balance
When I say we need to help our 
kids achieve their potential, I’m not 
talking about pushing kids to become 
‘superstars’ in whatever field they may 
show talent. I’m talking about developing 
well-rounded individuals who make the most 
of their talents and abilities, and which will, in turn, 
build self-esteem and enhance their connections with others. 
When I think back, it was probably Dad’s comment that was 
to become the catalyst for the development of the ‘Six kinds 
of best’ concept. I had determined that I wanted to leave 
a positive legacy for my children so that if anyone asked 

them ‘What have you learned from your dad?’ they would 
say, ‘Be kind to yourself, be kind to others, be kind to the 
environment, be the learning kind, be the achieving kind and 
be the community kind’. 

So, the first lesson about encouraging our students to be the 
‘achieving kind’ is that their achievements should not be to 
the detriment of the other five kinds of best.

The Law of Attraction
One of my favourite ‘concepts’ that helps people think 
positively and achieve their goals is the ‘Law of Attraction’. 
The Law of Attraction says that whatever you are thinking 
and feeling, plus your actions, creates your future. If your 
thoughts and feelings are positive, your actions are more 

likely to be positive; therefore, you are much more 
likely to attract positive circumstances—you 

are ‘making your own luck’. Conversely, 
negative thinking will have the opposite 

effect.

So, the question is, ‘How can we 
change negative thinking to positive 
thinking?’

In his book, The law of attraction, 
Michael Losier suggests a simple 
but powerful technique for 
changing negative thoughts into 

positive ones. He calls it the ‘Magic 
Question’. When you have negative 

thoughts, you should ask yourself the 
Magic Question, which is: ‘So, what do I 

want?’ For example, if you are concerned 
about behaviour in your classroom, instead 

of walking into the class expecting bad behaviour 
(and probably getting it), ask yourself ‘Well, what do I want?’ 
The answer is ‘good behaviour’. You will then focus on 
what good behaviour looks, sounds and feels like—such as 
students entering the class properly, not annoying others 
and working well in class. By doing this you are: 1. Expecting 
good behaviour and therefore more likely to get it through 
the self-fulfilling prophecy; and 2. Clarifying in your mind 
what you need to do to get what you want. For example, 
you might arrive at class early so that students will be more 
orderly from the moment they arrive, split up students who 
might annoy each other, or simply make your lessons more 
exciting so that your students won’t be bored.

So, when can you apply the ‘Magic Question’ and how can 
you get your students to ask it?

Goal setting
Setting goals is an important part of being the achieving kind. 
As the old saying goes, ‘How will you get there if you don’t 
know where you’re going?’ Many of the disengaged students 
I have come across in schools seem to have no sense of 
purpose or direction—they have nowhere to go. Having 
goals and a sense of purpose is a key component of a healthy 
self-esteem.

The Law of Attraction also applies to achieving goals. The 
more we focus on what we really want, the more likely it 
is that opportunities will arise that will help us get them. 
Therefore, help your students achieve their goals by getting 
them to focus on them. They should list them, create pictures 
of them and refer to them often. Brian Tracy, a goal-setting 

Key pointers
How to encourage your students to think positively and 
achieve their potential.

Encourage your students to:
5.1 have a go
5.2 try lots of different things
5.3 discover what they’re good at and enjoy doing
5.4 do things to the best of their ability
5.5 pursue quality and personal excellence
5.6 use their talents
5.7 develop a sense of purpose
5.8 manage time effectively
5.9 manage money wisely
5.10 set worthwhile goals and make plans to achieve them
5.11 show persistence and self-discipline to achieve goals
5.12 look at different ways of doing things—think 

creatively
5.13 develop good communication skills
5.14 seek good role models.
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expert, suggests that we read and write down our goals in a 
notebook every day. Remember that we not only need to conceive 
of and feel positive about our future, we also have to take action.

So, what can you do to help your students determine, focus upon, 
and take action towards achieving their goals?

Developing persistence and self-
discipline
Persistence and self-discipline are key attributes needed by 
students to be the achieving kind; however, they are perhaps 
two of the most difficult things to instil in them (and ourselves!) A 
practical tool to help develop self-discipline and persistence is to 
use what I call an ‘energising quote’. These are mantras you say 
to yourself to motivate action and to give yourself a mental boost 
when your resolve starts to fade. Some examples of energising 
quotes include: ‘If it’s to be, it’s up to me’, ‘What you see is who’ll 
you’ll be’, and ‘What goes around comes around’. My favourite: 
‘Winners do what losers don’t’. I often use this when I have a 
task to do that I don’t really feel like doing, but have promised to 
someone that I would complete it. I don’t want people (or myself) 
to think I’m a loser, so I just get on with it. 

What simple energising quotes can 
your students use?
Being the achieving kind is, of course, much more than just 
thinking about positive thinking, goal setting and persistence 
and self-discipline. You want to get your students to develop 
these skills and attributes so that they will be well on their way to 
becoming the achieving kind. Check out the key pointers and ten 
tips included in this article for other strategies and remember the 
words of Napoleon Hill, who once said: ‘Whatever the mind of 
man can perceive and believe, it can achieve’.

Give your children ‘Six kinds of best’
This article is the fifth in a series of six articles based on the ‘Six 
kinds of best’ concept. The concept provides a simple framework 
to help teachers and parents articulate what good values are 
and gives students signposts to point them in the right direction 
when they get to ‘crossroad’ moments in their lives—times when 
they need to make important decisions. By teaching the ‘Six 
kinds of best’ we are giving our children a simple, consistent and 
meaningful message that helps them remember what they need 
to do in order to become happy and successful individuals.

Ten simple things you can do to encourage 
your students to be positive and achieve their 
potential
1. Teach your students the ‘Magic Question’, to use when they 

are feeling negative—‘So, what do I want?’
2. Have a goal setting and review session in your class each 

week.
3. Get your students to create a goals poster or collage—

drawings or pictures of their goals.
4. Develop whole-class goals and create a record of progress, 

such as a chart, ladder or jar of marbles.
5. Teach motivational quotes like ‘If it’s to be, it’s up to me’.
6. Praise students when they show persistence and self-

discipline.
7. Ask students to create a ‘Have a go!’ journal or chart that 

records each time they have tried something new.
8. Create ‘This is a positive-thinking zone’ signs for your 

classroom.
9. Teach your students a repertoire of positive words, such as 

‘fantastic’, ‘wow’ and ‘brilliant’.
10. Create a hall of fame with pictures of students who have been 

the achieving kind.

For more information on the ‘Six kinds of best’ 
Values education toolkit resources, visit 

<www.sixkindsofbest.com>.

 Seven ways to teach children to  
‘be the achieving kind’
1. Teach children the ‘Six kinds of best’ affirmation so 

they internalise the core values.
2. Articulate what ‘being the achieving kind’ means. 

See the key pointers. Put up a poster to remind 
students.

3. Teach lessons on the key pointers from the Values 
education toolkit books. Free downloads are 
available at <www.sixkindsofbest.com>.

4. Use ‘Six kinds of best’ language; for example, 
if someone is being positive or achieving their 
potential, say things like, ‘Fantastic effort, Kym. 
That’s being the achieving kind’. 

5. Catch children achieving well. Give them an ‘I am 
the achieving kind’ sticker or certificate. Better still, 
get children to praise each other when they see 
examples of other children being the achieving 
kind.

6. Use an individual or class progress chart to 
reinforce positive examples of achievement.

7. Create a ‘Be the achieving kind’ class display.
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Teaching values for life!
A six-part series by David Koutsoukis

6. Be the community kind!
Encourage your students to become 
positive contributors to society.

Tommy Swengo was a refugee from Somalia who 
had escaped from appalling conditions in his 
homeland to live in Australia. The values in 
the refugee camp where he lived were to 
lie, steal and be violent—just to be able 
to survive. Tommy hadn’t long been in 
Australia when he had an interesting 
experience during a shopping 
trip with his mother. As he walked 
through the shopping centre he 
found a trolley with an interesting-
looking brown paper bag lying at the 
bottom. When he opened it he found 
$13 000 in cash, a fortune for a recent 
refugee—imagine all the things he 
could buy! Well, to cut a long story short, 
Tommy handed the money in to the police 
and the rightful owner was found. This was 
extremely well received in the local community, 
there was all sorts of media coverage and Tommy 
became a minor celebrity. A journalist was interviewing 
Tommy one day and asked, ‘Tommy, what made you hand the 
money in?’ to which Tommy replied, ‘A voice in my head told 
me it was the right thing to do’.

This story has two implications for this article. Firstly, the ‘voice 
in my head’ is a great metaphor for what positive values are 
all about: embedded thoughts that guide us towards positive 
actions; and secondly, ‘doing the right thing’ is what being 
‘the community kind’ is all about. As educators, we have the 
great opportunity to help our students develop the ‘voice in 
their heads’ and to encourage them to ‘do the right thing’.

Encouraging responsible behaviour
When the six kinds of best concept was first developed, we 
actually played with the idea of having a seventh kind of best, 
‘The responsible kind’. After much discussion, we decided 
that behaving responsibly was part of being a positive 

member of the community. So, a key part of being 
the community kind lies in behaving responsibly. 

We need to continually reinforce the fact that 
to have a positive community everyone 

needs to behave responsibly, respect 
authority figures (teachers, umpires, 
police etc.), follow rules and be 
honest. And we have to do this in a 
way that doesn’t sound like rhetoric 
to our students.

Moving from ‘knowing 
good’ to ‘doing good’

Getting students to behave 
responsibly has always been a great 

challenge for educators, especially in 
recent years. The trick lies in motivating 

students to develop from ‘knowing good’ 
to ‘doing good’. You can’t just tell students 

what they should do and then expect that they’ll 
do it, and a having a poster on the wall won’t change their 
behaviour. To explain how we can encourage good behaviour 
I have developed what I call the ‘Seven phases of values 
development’. This outlines a process that students need to 
understand before positive values are embedded. The seven 
phases are:

1. awareness – students become aware of what the value is 
(but not why it is good to ‘have’ this value)

2. discovery – students discover the benefits of applying this 
value

3. desire – students actually want to make use of the value 
(the crucial phase)

4. knowledge – students are taught how to use the value
5. skills – students are given the opportunity to employ the 

value in real-life situations
6. consolidation – good values are reinforced in context; i.e. 

‘catch ‘em being good’
7. habit – the student displays the value most of the time.

This is just a brief summary of the process, but the main thing 
to recognise is that we won’t get kids to follow rules by just 
telling them what to do or by putting a poster up on the 
wall. We are more likely to see positive behaviour if we have 
strategies in place for each of the seven phases.

Making a contribution—a basic need of 
humans
Many years ago, I read First things first by Stephen Covey 
et al. and loved their spin on the ‘basic needs’ of humans. 
They talk about the four basic needs as being physical (food, 
clothing, shelter etc), mental (learning, stimulation, resilience 
etc), social (to love, be loved etc) and spiritual (identity, 
purpose, contribution etc). In my work with students who are 
not coping well with school and life, I often find that it is the 
spiritual need that is lacking. Being ‘the community kind’ helps 
us fulfill this spiritual need. For example, being involved in a 
community project helps shape our identity, gives us purpose 

Key pointers
How to encourage your students to think positively, and 
respect and help others.

Encourage your students to:
6.1 behave responsibly 
6.2 respect authority 
6.3 follow rules 
6.4 be honest and seek the truth 
6.5 show integrity—develop a sense of what’s morally 

and ethically right … and act that way
6.6 be useful 
6.7 get involved in the community 
6.8 strive for justice and a ‘fair go’ for all 
6.9 share with and care for those in need 
6.10 support reconciliation 
6.11 contribute to research 
6.12 support freedom 
6.13 strive for peace.
Download free ‘Be the community kind’ lesson plans at 
<www.sixkindsofbest.com>.
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and allows us to make a contribution. So, by encouraging our 
students to be the community kind, we are helping them fulfill 
their basic needs.

Learning heroes
As mentioned in previous articles, the use of ‘learning heroes’ 
as role models are a great way to teach values. There are some 
great examples in history of people who have demonstrated 
what it means to be ‘the community kind’. These include 
Mahatma Gandhi with his message of peace, Nelson Mandela 
with his push for equality and freedom, and the care and 
compassion of Mother Theresa and her fight against poverty. All 
three are good role models, but perhaps many of our students 
wouldn’t see themselves making the self-sacrifices that these 
people made. For this reason, I believe it is also useful to use 
examples of people who have lead relatively normal lives but 
have still made a great contribution. For example, Fiona Stanley 
in health, Fiona Woods in medicine and perhaps you have some 
‘local heroes’ in your area. I have heard some great success 
stories of students who have been inspired by local heroes 
they met as guest speakers. Inspirational people can help our 
students in the ‘desire’ phase of values development.

Busy, but happy
I once read that Buddhists consider usefulness to be a key factor 
for happiness, and, given Covey et al.’s thoughts on the spiritual 
side of our basic needs, I would agree. My favourite response 
when people ask me ‘How are you?’ is ‘I’m busy, but happy!’ 
People generally laugh and say, ‘Well, that’s the main thing isn’t 
it!?’ I hope this article has given you a few insights on how you 
can help your students achieve ‘the main thing’. So, all the best 
in your quest to help your students become ‘the community 
kind’.

Give your children ‘Six kinds of best’
This article is the sixth in a series of six articles based on the 
‘Six kinds of best’ concept. The concept provides a simple 
framework to help teachers and parents articulate what good 
values are and gives students signposts to point them in the 
right direction when they get to ‘crossroad’ moments in their 
lives—times when they need to make important decisions. By 
teaching the ‘Six kinds of best’ we are giving our children a 
simple, consistent and meaningful message that helps them 
remember what they need to do in order to become happy and 
successful individuals.

Ten simple things you can do to encourage 
your students to be positive contributors to 
society
1. Organise a money chain to raise money for refugees.
2. Perform a concert for a nursing home.
3. Have a ‘10c jar’, with all money going to cancer research.
4. Have a fundraising project to support a community event.
5. Invite a guest speaker from a community service club, such 

as Rotary or Lions.
6. Write a song or poem about peace. Perform it for others.
7. Celebrate ‘Sorry day’ or other reconciliation events.
8. ‘Adopt’ an older person (visit nursing homes).
9. Do a class project on local heroes.
10. Have a class citizenship (community kind) award.

 Seven ways to teach children to   
‘be the community kind’
1. Teach children the ‘Six kinds of best’ affirmation so 

they internalise the core values.
2. Articulate what ‘being the community kind’ means. 

See the key pointers. Put up a poster to remind 
students.

3. Teach lessons on the key pointers from the Values 
education toolkit books. Free downloads are 
available at <www.sixkindsofbest.com>.

4. Use ‘Six kinds of best’ language; for example, if 
someone is doing the ‘right thing’ or making a 
positive contribution, say things like, ‘Thanks Brian, 
that’s being the community kind’.

5. Catch children acting responsibly or being 
community oriented. Give them an ‘I am the 
community kind’ sticker or certificate. Better still, 
get children to praise each other when they see 
examples of other children being the community 
kind.

6. Use an individual or class progress chart to reinforce 
positive examples of good behaviour or contribution.

7. Create a ‘Be the community kind’ class display.

David Koutsoukis is an award-winning international speaker and author 
who helps educators build positive and productive classrooms and 
schools. He presents at education conferences throughout Australia, 
New Zealand and the Asia–Pacific region, and is the author of the 
Values education toolkit resources, the Behaviour management toolkit 
resources, the Daily dose of fun series and the Six kinds of best values 
education program. For bookings, resources and free downloads visit 
<www.dkeducation.com.au>.
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Six Kinds of Best Resources 
                                             Resources 

Resource Quantity Price Total 
Values education toolkit Ages 4-6  42.95  
Values education toolkit Ages 6-8  42.95  
Values education toolkit Ages 8-10  42.95  
Values education toolkit Ages 10-12  42.95  
Values education toolkit Lower secondary  42.95  
Six Kinds of Best A2 posters (set of six)  49.95  
Six Kinds of Best A4 posters (set of six)  19.95  
Class progress chart (set of 2)  9.95  
Individual progress chart (set of 20)  9.95  
Six Kinds of Best merit stickers (5 x A4 sheets)  9.95  
Mini star class progress stickers (5 x A4 sheets)  9.95  
Bookmarks (pack of 50)  9.95  
How to use the values education toolkit resources CD-ROM  29.95  

                                           Packages 
 

Pre Primary/Year 1 Pack - Values education toolkit Ages 4-6, Six Kinds of Best A2 
posters (set of 6), Six Kinds of Best A4 posters (set of 6), Class progress chart pack 
(set of 2), Mini star class progress stickers (5 x A4 sheets), Individual progress chart 
(set of 20), Six Kinds of Best merit stickers (5 x A4 sheets), Bookmarks (pack of 50), 
How to use the values education toolkit resources CD-Rom. ($192.95 value)  
+ Bonus Pack valued at 53.75 = $246.70 value for $179.95 

 179.95  

Year 2/Year 3 Pack – as above with Values education toolkit Ages 6-8   179.95  
Year 4/Year 5 Pack – as above with Values education toolkit Ages 8-10   179.95  
Year 6/Year 7 Pack – as above with Values education toolkit Ages 10-12   179.95  
Year 8/Year 9 Pack – as above with Values education toolkit Ages L/Sec   179.95  
Primary School Pack - Values education toolkit Ages 4-6, Values education toolkit 
Ages 6-8, Values education toolkit Ages 8-10, Values education toolkit Ages 10-12, 
Six Kinds of Best A2 posters (set of 6), Six Kinds of Best A4 posters (set of 6), Class 
progress chart pack (set of 2), Mini star class progress stickers (5 x A4 sheets), 
Individual progress chart (set of 20), Six Kinds of Best merit stickers (5 x A4 sheets), 
Bookmarks (pack of 50), How to use the values education toolkit resources CD-
Rom.  ($321.40 value) + Bonus Pack valued at 53.75 = $346.70 value for $299.95 

 299.95  

Shipping: 1-2 Items  $10.00 | 3-6 Items $12.00 | 7-9 Items $14.00 | 10+ Items $16.00 Shipping $AU  

 International orders: please add $25.00 to the above shipping cost Grand Total   
 

 

!Order!any!package!and!get:!BONUS!PACK
2"x"Class"Ideas"Magazines"valued"at"21.90"each""
(May%not%be%issues%illustrated)%
1"x"Thank"You"Super"Teacher"CD"valued"at"9.95"
That’s!$53.75!Extra!value!
 
 

 
  Name: _________________________________________________ School: __________________________________________________ 
 

  School Address: ______________________________________________________________________ Post Code: _________________ 
 

  Order No: ______________________ Phone: _____________________ Email: _______________________________________________ 
 
  Payment:  !credit card (Visa or Mastercard)         !cheque (please make payable to David Koutsoukis)        !invoice school       

  Card no. !!!! !!!! !!!! !!!! Exp Date ___/___  CIN ______  
 

  Cardholder name:  ________________________________________ signature: _____________________________________________ 
 
 

 

Six!Kinds!of!Best!!
Fax!to"+61!8!96314!1696!!Post:"PO"Box"3103"Shelley"WA"6148"

Email:"info@sixkindsofbest.com"Tel:"+61"8"9457"5413"!"
www.sixkindsofbest.com!


